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Introduction

The project involved the design and build construction 
of a new three storey business centre. The new 
enterprise centre has a gross internal area of 2766m2, 
comprising offices and workshop/studios, with 
associated services, drainage & external works.  

Traditional construction, erected on traditional strip 
foundations, precast concrete staircase and precast 
concrete planks.  Internal walls are a mixture of stud 
partitions and concrete block walls and the external 
envelope is formed in a combination of cavity masonry 
with facing blocks, profiled metal cladding and double 
glazed curtain walling, windows and doors. The roof is 
insulated single ply roof membrane. 

The internal wall finish is generally paint and ceramic 
tiling is provided to the toilets and wet areas; the floors 
are finished with a combination of vinyl and carpet tiles, 
ceilings are generally paint finished exposed planks with 
suspended ceilings to corridors and toilet areas. 

Mechanical and electrical services are incorporated, 
including gas fired heating systems, mechanical extract 
ventilation to toilets and tea points, mechanical cooling 
to comms room, hot and cold water and plumbing 
installations; electrical services including fire alarm, 
disabled alarms and lightning protection installations.  
External works include new road and car parking 
areas, paved footpaths, perimeter fencing, bin stores, 
cycle shelters and external furniture. Soft landscaping 
comprises grassed areas, hedge, shrub and tree 
planting.

Key Success Points

• The Client were very set in terms of what they 
wanted and had a model from previous projects 
that worked for them and which they wanted to 
continue with at Broxbourne.  This made creating 
savings more difficult throughout but we still 
managed it by closely scrutinising the construction 
details provided at Tender stage.  Ashe reviewed 
the tender steel frame and drainage details and 
value engineered them to create significant savings 
for the Client.  The M&E was also reviewed and 
alternative boilers were proposed which created 
a saving whilst also maintaining the efficiency 
requirements for the building.

• Project was delivered on time and to the clients 
budget.  The building has been complimented in 
terms of the quality of build by both the users and 
the local community.
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Key Performance Measures

Time 7
Cost 8

Defects 8
Safety 9

Client Satisfaction - Product Quality 9
Client Satisfaction - Service 9

• The Client have indicated they have been extremely 
impressed by the quality of the building and 
professionalism of the project throughout.  This has been 
backed up by the Client advising we will be a preferred 
Contractor on future projects.

• Local Authority Building Control were employed on this 
project, they were also complimentary on the efficiency 
and communication throughout the process.

Key Success Points

Form of Contract
JCT Design & Build Contract 2011 


