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Introduction

The Silsoe Lower School project involved the 
construction of an exciting and innovatively 
designed new lower school for the village of 
Silsoe in Bedfordshire. With a large expansion 
to the village the existing school would not 
cope with the extra intake of pupils, therefore 
a brand new school was required.

The main feature of the new school was a tree 
theme which ran throughout the building with 
the use of structural steel ‘trees’ that climbed 
up to large roof lights with astro-turf grass 
around the base of each tree. This unique 
school featured a high specification of finishes 
throughout the project and had key elements 
which included a large commercial kitchen, 
as well as high ceilings around main areas of 
the new building.

Key Success Points

The council had a large increase in the 
intake required for the new Silsoe Lower 
School, for both the School and the nursery. 
Halfway through the construction process 
Ashe were asked to price a 2 classroom 
extension, in addition to the ongoing 
construction works. In accommodating this 
additional works an extension to the tender 
programme was required, to ensure this did 
not have a knock-on effect to the school’s 
term times, Ashe developed a phased 
handover of key areas of the new school 
building. 
Ashe accelerated the completion of the 
nursery block, allowing the school to manage 
it’s increased intake of nursery children. 
This work was coordinated in conjunction 
with the main project works, with key 
procurement packages grouped together 
with the main school packages, to ensure 
there was minimal cost increase for the 
extension works build. 
Ashe offered a number of quality product 
alternatives throughout the build to build 
cost down, such as: an alternate ceiling 
spec, and a different kitchen supplier - saving 
Bedfordshire Council over £10k.

Form of Contract

JCT Intermediate Building Contract with 
Contractors Design 2011 with Amendments
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Key Success Points (continued)

The project finished on time and to budget 
with the inclusion of the additional 2 classroom 
extension works. 
The integrated structural trees featured 
throughout the building have received many 
comments, praising the unique and creative look 
they add to the new school. 
Where alternative products and savings were 
offered by Ashe, the overall quality of the new 
school building was paramount to every option 
proposed by the Ashe team. The new Silsoe 
Lower School is an excellent example of the 
level of quality and value that can be achieved 
through a flexible and open approach from the 
client and construction teams.
As the site was situated within the Bloor 
Homes development Ashe ensured that good 
relationships were maintained between Ashe 
and Bloor, coordinating large deliveries around 
each-other’s works and holding weekly liaison 
meetings between the Ashe team and Bloor’s 
site manager.

Added Value

On every project Ashe look to add value to the 
scheme wherever possible. Due to the nature 
of this high spec school project Ashe wanted to 
ensure that learning opportunities for the new 
school pupils were utilised. Ashe held a number 
of landmark ceremonies teaching the children 
about these key points of the works at these 
events, such as a ground breaking ceremony, 
bolt tightening ceremony, as well as regular site 
visits - allowing groups of pupils to safely visit the 
site and learn about the ongoing works for their 
new school.

Ashe engaged in a charity opportunity, offering 
current and former pupils, staff, and local 
residents the chance to buy an engraved 
paving block to be laid around the new school 
site. Ashe facilitated these additional works and 
even purchased a number of charity blocks to 
commemorate this fantastic school build and 
Ashe’s involvement in the works.
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Added Value (continued)

Ashe additionally held a number of whole 
school assemblies, where they invited the 
CCS mascot Ivor Goodsite to educate 
the pupils about the dangers of a live 
construction site and the safety measures 
necessary for all operatives working at their 
new school. 

The Silsoe Lower School site was situated 
in a newly completed Bloor homes 
development, with the construction traffic 
using the residential roads to access site as 
no alternative routes were available. The 
project had a large muck-away requirement, 
to ensure this had minimal impact on their 
neighbours of the site Ashe had a dedicated 
Vehicle Inspection Area checking the 
condition of every vehicle leaving the site. 
In addition to this Ashe offered weekly jet 
washes of the neighbours driveways - this 
was a great opportunity to engage with the 
surrounding residents and offer something 
back for their patience throughout the build.

At the new school site, Ashe worked 
alongside the school pupils and staff do 
design and construct a planting and 
nature zone for continued use at their new 
school. This area allowed the school pupils 
to learn about the need for environmental 
considerations when building and what can 
be done to help improve the environmental 
impact of projects such as their new school. :34


